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TACA BOARD MEETING 
SEPTEMBER 3, 2021, NOON 

TEXAS ASSOCIATION OF COUNTIES 
1210 SAN ANTONIO ST. 

AUSTIN, TX  78701 

AGENDA 

I. Call to Order
II. Prayer and Pledges
III. Introductions and Guests
IV. Secretary/Treasurer Report

A. Approval of Minutes
1. June 5, 2021, Pre-Conference Board Meeting
2. June 9, 2021, Business Meeting
3. June 10, 2021, New Board Meeting

B. Financial Reports
1. June 2021
2. July 2021

V. Old Business
A. 2021 Conference wrap-up – Amy Lawson
B. 2021 Conference vendor wrap-up – Sarah Lazarowitz
C. Board Retreat???

VI. New Business
A. VG Young Program Approval/Update – Sherry Mueck
B. Committee Chairmanship Approval for Technology Committee
C. Past President Shirts
D. Separation of Duties By-Law Change Approval
E. Committee Updates

1. Audit Committee Report – Donna Willis/Kevin Kieschnick
2. Membership – Replacement for Deputy Membership
3. Education Committee – Tammy McRae
4. Ratification of CE Discussion

VII. Next Board Meeting: VG Young, Monday November 8, 2021 Round Rock
VIII. Adjourn


